Flatter than the Flatlands. Since 1992!

Competition organisers manual

Tasks listed need to be done, but not necessarily by you – DELGATE!!

Prior to comp.

November

· Place ad in Skysailor

· Contact HGFA competition committee if not already on the competition calendar

January

· Organise NOTAM through HGFA General Manager

· Organise HQ (RSL Hall)

· Check with Ian McLelland re paddock status for Easter

· Create a budget

· Check with Wes to make sure he is available for scoring

February

· Entries early Feb

· Recruit goalies (currently Carolyn Sparke & co)

· Order trophies (see Ascot Vale Sports & Trophies) 

· Organise BBQ (CFA Volunteers?) Last year was volunteers from pilots back early

· Book video, projector and whiteboard from P12 school

· Book dunny (scarce at Easter so BOOK EARLY) and organise someone to cart to / from comp. (currently Adam White & Vanessa Sparke)

· Contact sponsors re prizes (Moyes, Airborne, Dynamic Flight, Aerial Pursuits)

· Organise any printing & photocopying of forms / certificates, etc. from The Right Invite (Jörj Lowrey)

March

· Contact Birchip Police to inform about comp.

· Order BBQ stuff through local supermarket

· Visit paddock to check tow strip numbers are still there and if not, replace them!

· Buy novelty prizes, prizes and Easter eggs

Create a list of things you need to take to comp.  Like:

· Eskies x 2 for goal beers

· Fuel money for goalies

· Tow ball

· Windsock

· Meathead Folder incl. floppy disks

· Vic Roads

· UHF

· Pens

· Computer

· Pins

· Maps

· Expansion file with comp. forms in it

· Enough long life milk for entire comp

· Mirror ball for goal

· List of who’s paid and who hasn’t

Easter

Have fun!

Birchip Contacts:

BBQ
Gary Connelly, CFA
03 54 922 381
0408 922 382

BBQ
Peter Doyle, Supermarket
03 5492 2688

Video
Alistair Campbell
03 5492 2597

RSL Hall
Brian Young
03 5492 2888

Police
03 54 922 300

Mick Hogan
03 54 922 674

Ian & Ann McLelland
03 50 772 217  
UHF Channel 3
Trophies: Colin Newcombe

Ascot Vale Sports & Trophies

67 Charles Street

Ascot Vale 

Ph: 9370 8440

Fax: 9370 3747

See ‘usual order’ in file.  They’ve been doing the same trophies and charging the same amount since the beginning.

· Liaise with competition webmaster – Don Rottman to ensure any necessary info is up.

· Advertise comp. opening time on web site

· Other items for web site:

· Safety issues

· Handy telephone numbers

· Perpetual do’s and don’ts

· Keep track of pilot entries and finances

NEED HELP?

· Warwick Duncan

· Alan Beavis

· Don Rottman

· Jörj Lowrey

· Vanessa Sparke

· Adam White

· Hugh Alexander

· Peter Lissenberg

· Who else was at the get-together?

Night before comp. opens

· Get key to hall from Brian Young

· Put relevant map onto pin board

· Ensure pilot pins are ready for use!

· Clean and prepare hall

· Put out first day’s landing forms

· Put out driver forms

· Put out handy phone numbers card

· Put out coloured A4 maps

· Organise hall – clean and set up: desk, white board, pin board, coffee station, put chairs around sides of room.

· Give money to goalies and delegate goal beer / ice / soft drink duties to them for entire comp.

· Have you got strip numbers ready to be pulled out of hat for strip allocation tomorrow?

DAY 1(Friday)


First day’s procedures

9am - Registration

· Ask all pilots to fill in indemnity forms

· Collect any unpaid fees – check off against list


· Presentation 

· Welcome

· General items of note – e.g. 10am start future days, BBQ, Film night, planned activities, gates, do’s and don’ts, aim is to open window at 12.30pm. Don’t assume all have been in comp. before so remember to state the obvious!

· Talk through safety issues

· Pull numbers out of a hat to determine strips

· Allocate radio channels

· Comp. channel is 16

· Emergency channel is XX

· Repeater is channel X

· List on white-board as doing so

PLUS 

Usual daily procedures 

10am
presentation 

· Obtain weather fax (a mobile phone connection will allow download of BOM weather).

· Read notes from previous day to prepare for presentation

· Put current day’s landing forms out on desk and ensure previous day’s blanks are filed

· Listen to pilots drivel for novelty prizes (spies needed here)

· Beer for goal – delegate to officials

· Clean up hall

· Turn on kettle in hall  - check water level

· Ensure there’s enough tea, coffee and milk 

· Wes will provide scores from previous day

· Novelty prizes for breaks, bruises, bumps and blatant stupidity

· Prize for 13th – traditionally a fluffy rabbit

· Prize for winner – traditionally tall chocolate rabbit

· Prize for driver (drawn from hat by Miss Birchip) – t-shirt

· Leading team

· Vic or SA in lead??

10.45am Finish briefing

11.15 – 11.30  Be present at paddock

· Pick wind direction.  Ask (anyone!) for help if necessary.

· Get up at 7am.

· There’s heaps to do before YOU get to fly!!

· Once out at paddock, set up your own glider as fast as you can!!

· Stay on channel 16

· Rep. from task committee visits to tell you what task they’ve set (usually Wes).

· Warn you’re about to announce task on radio

· Work out co-ordinates for goal

· Announce task and time window will be open.  Give description, next best paddock and co-ordinates.

· Give co-ordinates again 2 minutes later

· Open the window

· Relax and fly to goal!

End of day

· Get goss. for next day’s novelty prizes

· If you’re in the hall till late, set out prizes and forms for next day (not until everyone is back otherwise forms get confused) or get in early to do it the next day.

Constantly

· Fill urn and check milk, tea, coffee supplies.  

· Get people to help clean up hall.

· Keep your ear to the ground for flying gossip.

Task committee (Usually)

1. Beavo

2. Wes

3. Paul Kelly SA

DAY 2 (Saturday)

DAY 3 (Sunday)

· Pelt crowd with small Easter eggs

DAY 4 (Monday)

· Remind pilots and drivers to get forms in as early as possible so scores can be determined

At end of competition:

· Ensure hall is clean and rubbish removed.

· Return keys to Brian Young

· Organise a pilot to write about the comp. (incl. Wind direction, conditions, tasks, people into goal, etc.) and send to SkySailor.
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